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Executive Summary

This report addresses the development of the InCUBE website and prime Social Media channels
(LinkedIn and Twitter). The website aims to give public access to relevant non-IP sensitive results,
downloadable activity reports and other publishable documents and to function as an information
repository for the consortium and a reference for external stakeholders. LinkedIn and Twitter are
the two key Social Media channels used to communicate about the project developments and results
to the key target groups. Both the website and Social Media channels are part of the InCUBE
Communication and Dissemination strategy (D9.1). The development of the Social Media campaign
was ready since 21 July 2022 and the development of the website since 1 December 2022. This
report describes both elements in more detail and how they will communicate and disseminate the

project results to internal and external stakeholders throughout the project duration.
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1 Introduction

This report aims to describe the project website development and social media presence and
activities, as part of T9.2 which is part of Work Package 9 “InCUBE Communication, Dissemination
and Exploitation”. The aim of this report is to show the progress and final result of the project

website and Social Media campaign of Twitter and LinkedIn.

1.1 Aim of the deliverable

The aim of this deliverable is to illustrate the results of the project Website development and Social
Media campaign as the part of T9.2. The website aims to give public access to relevant non-IP
sensitive results, downloadable activity reports and other publishable documents and to function
as an information repository for the consortium and a reference for external stakeholders. LinkedIn
and Twitter are the two key Social Media channels used to communicate about the project

developments and results to the key target groups described in D9.1.

1.2 Dependencies with other tasks

This task specifically - the development of the project Website and Social Media channels - is not
depended on other tasks, but the usage of both means are. To be more specific, without any
developments or progress in other tasks of the project both the website and Social Media channels
have no usage. They need to be fed with input from all tasks, Work Packages, and partners. Only
than they can be used by the consortium and to communicate about the project developments to

key target groups.

1.3 Structure of the deliverable
First, the project website is addressed in this report including information on its domain, website

development and maintenance tool, Google Analytics and information on all webpages of the
website. After the website description, both Social Media channels that are used in InCUBE are

described including their main target groups.

Document ID: [101069610] [InCUBE] - D9.2
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2 Website

The project website is the main access point to key information about the INCUBE project. As of 21
November 2022, the website is live, but the official public launch of the website took place on 2
December 2022 after processing the feedback of the partner consortium. After the project Kick-off
meeting, NEC proposed a strategy for the website (which can be found in D9.1- InCUBE
Communication, Dissemination and Exploitation Plan). The website is in accordance with the

European Commission’s guidelines on visual identity and acknowledgement of EU funding.

2.1 Domain
At the start of the project New Energy Coalition claimed the domain ‘www.incubeproject.eu’. The

website has been set up under the URL ‘www.incubeproject.eu’ to emphasise that the project is

funded by the European Union.

2.2 Website management tool & analytics
The website has been developed in WordPress, a very popular and easy to use tool to develop and

update website. However, a web designer was hired to create a template specific for INnCUBE. With
the creation of our own unique template, the website is tailored to the wishes, requirements and
brand of the INnCUBE project for all devices (desktop, laptop, tablet or smartphone). Since the soft

launch of the website, data has been tracked with Google Analytics.

2.3 Homepage
The homepage is designed to showcase the project in one overview. The home page of the website

shows a photo of a high rise building owned by Lefier and previously renovated by Van Wijnen. This
photo is used as part of the project identify and represents the aim of the project. An official
description of the project including the four pillars of innovation is also visible on the home page.
Every time a new event is published, this will automatically be updated in the block ‘Upcoming
Events’. Visitors can also click on the button which will guide them to all or previous events that are
no longer showcased. After news & events, it is possible for visitor to join and subscribe to the
INCUBE Newsletter that is compliant with the privacy policy of the website which is compliant with
the GDPR data privacy requirements. At the bottom there is the footer including: Contact, Privacy

statement, Cookie statement, and Disclaimer.

Document ID: [101069610] [InCUBE] - D9.2
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| n C U B E About v Innovations Results News Events Partners Contact
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INCUBE brings together 23 partners and two affiliated E NEW MARKET ENTRANTS @ DIGITALISATION
entities from 7 European countries, envisioning to
unlock the EU renovation wave through cutting-edge
standardized, lean integrated processes based on
NEW TECHNOLOGIES &
4 key pillars of innovation: ® MATERIALS Qo INDUSTRIALISATION

ABOUT InCUBE
InCUBE envisions to unlock the EU renovation wave through cutting-edge U P c 0 M I N G E v E N T

standardised, lean integrated processes based on industrialisation,
innovative self-RES power producing and storage technologies, Bempooming everts
digitalisation, and new market entrants. All while accounting for social

inclusion, gender mainstreaming and upskilling of current and protentional

workforce. The solutions emerging from InCUBE will be validated in 3 large-

scale demo sites: Zaragoza (Spain), Trento (Italy) and Groningen

(Netherlands).
MORE ABOUT INCUBE

> ALL UPCOMING EVENTS

Document ID: [101069610] [InCUBE] - D9.2
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LATEST NEWS

1luly 2022

INCUBE KICK-
OFF

We are very pleased to announce that the InCUBE
project officially launched on July st 2022. The project
kick-off meeting took place on July 1213 at Centre of
Research and Technology Hellas in Thessaloniki,
Greece,

More news

STAY INFORMED! KEEP UP WITH
THE LATEST NEWS AND EVENTS

This project is funded by the European Union under grant agreement no. 101069610. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the European Union or European Climate, Infrastructure and
Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be held responsible for them.

HORIZON-CL5-2021-D4-01
EUROPEAN COMMISSION

m v

European Climate, Infrastructure and Environment Executive Agency
Grant agreement no. 101069610

Contact Privacy statement  Cookie statement  Disclaimer

Figure 1. Homepage.

2.4 Menu
The menu is located in the top right corner of the website and includes the following elements:

Home button, About (including dropdown with: Demo Trento, Demo Zaragoza, and Demo
Groningen), Innovations, Results, News, Events, Partners, Contact, Language (English, Spanish,

Italian, and Dutch), and an accessibility tool which will be described in more detail in 2.5.

10
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Innovations Results News Events Pariners Contact

Demo Trento P : g IF;“ é\'
; T

Demo Zaragoza

Demo Groningen -

Figure 2. Menu.

2.5 Accessibility tool
The accessibility tool is located in the top right corner and is visualised using a blue wheelchair. The

accessibility tool includes: increase text, decrease text, grayscale, high contrast, negative contrast,

light background, links underline, readable font, and reset.

‘ About ¥ Innovations Resulis News FEvents Pariners Contact

s lﬁ (‘3\' @ Increase Text
T

@ Decrease Text

Il Grayscale

@ High Contrast

@& Negative Contrast
@ Light Background
9y Links Underline
A Readable Font

) Reset

Figure 3. Accessibility tool.
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Document ID: [101069610] [InCUBE] - D9.2



€9 I nCUBE

sustainable building innovations

2.6 About page
When a visitor clicks on the ‘About’ button in the Menu of the website the visitor will be sent to the

webpage that gives a clear description about the InCUBE project and how the project envisions to
unlock the EU renovation wave by demonstration innovations in three demo sites; Trento, Zaragoza
and Groningen. Each of these demo sites are shortly described after the official description of the
project. Each demo site description includes a button ‘More Information’. When a visitor clicks this

button they will be sent to the webpage that describes each demo in more detail.

e building innovatians

‘ In C U B E @ About ¥ Innovations Results News Events Partners
sustair

InCUBE brings together 23 high-profile partners and two affiliated
entities from 7 European countries. The project is funded by the
European Union’s ‘Horizon Europe Research & Innovation programme”.

UNLOCKING THE EU RENOVATION WAVE

Despite the high ity for in the built envi in Europe, the current progress falls below expectations. So far, the weighted annual

energy renovation rate s as low as 1%. The reality is that renovation is held back by barriers at different points throughout the value chain - from the ini-
tial decision to renovate, to financing and project completion. On the upside, recent technological developments together with the EU's ambition to

place energy efficiency and renewability at the forefront of sustainable development, can set off the Renovation Wave, offering a great to
make renovation a win-win for climate neutrality and equitable economic recovery.

InCUBE envisions to unlock the EU renovation wave through cutting-edge standardized, lean integrated processes based on industrialization, innovative
self-RES power and storage . digitali and entrants. All while accounting for social inclusion, upskilling and
enhancement of women's role in the construction industry. The InCUBE solutions will be validated in 3 large-scale demo sites: Zaragoza (ES), Trento (IT)
and Groningen (NL).

TRENTO, ITALY

Trento is an Italian city located in the North-East of Italy, in the heart of the
talian Alps. Trento is the capital of the Autonomous Province of Trento and is
known for its picturesque historic centre with ancient buildings. As of 2017 the
city has 117,417 inhabitants. The InCUBE demonstration site is located in the
Santa Chiara District which lies in the South-£ast of the historic centre of Trento.

> MORE INFORMATION

12
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ZARAGOZA, SPAIN

Zaragozais a Spanish city located in the North-East of Spain. Zaragoza is the
capital of the autonomous province of Zaragoza and is known for its folklore,
local cuisine, and various landmarks and historic buildings. As of 2021 the city
has 675,301 inhabitants, and is thereby the fifth biggest city in Spain. The
InCUBE demonstration site s located in the Balsas de Ebro Viejo District which
lies in the North of the historic centre of Zaragoza.

2 > MORE INFORMATION

GRONINGEN, THE NETHERLANDS

Groningenis  Dutch city located in the north of The Netherlands. Groningen s

the capital city of the province of Groningen and is known for its cultural centre,
and historic buildings. Approximately 25% of the total population compromise
of students which makes it the country's demographically youngest city. As of
2021 the city has 235,287 inhabitants, and is thereby the sixth largest

inThe The InCUBE siteis located
near the historic centre of Groningen.

> MORE INFORMATION

Figure 4. About page.

2.7 Demo Trento
The ‘Demo Trento’ webpage includes the following description about the demo site: an overview of

the city of Trento and where the demo site is located within the city, specific challenges that the
demo site addresses and that are common for the city and its country, how InCUBE contributes to
unlocking the EU renovation wave in the demo site of Trento, replication potential of the solutions
demonstrated in Trento, and before, during, and after photo’s of the buildings in the demo site. To
avoid repetition only the Header and Slide deck of the other two demo sites are included in 2.8 and
2.9.

Currently not all buildings in the Trento pilot have a before, during or after photo. As soon as these

are available they will be uploaded in the slide deck at the bottom of the ‘Demo Trento’ webpage.

‘ ln | | E @ About v Innovations Results News Events Partners  Contact
su

e building innovations

&

DEMO TRENTO

Santa Chiara District, Trento, Italy

Trento is an Italian city located in the North-East of Italy, in the heart of
the Italian Alps. Trento is the capital of the Autonomous Province of

Trento and is known for its picturesque historic centre with ancient

buildings. As of 2017 the city has 117,417 inhabitants. The InCUBE
demonstration site is located in the Santa Chiara District which lies in
the South-East of the historic centre of Trento.

Home > Demo Trento

13
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CHALLENGES

The Santa Chiara District is progressively abandonment since the end of the 190 which resulted in social marginality and building decay, lack of space
protection, and crime episodes.

HOW INCUBE CONTRIBUTES TO UNLOCK THE EU BUILDING RENOVATION
WAVE

n 2016 the Municipality of Trento has drawn the ~Program for re-functionalisation and sustainable reuse of the area Santa Chiara’, involving several
buildings as well as the park and has been recently funded by the Italian Government. More recently, the Municipality of Trento has decided to extend
the intervention area also to the cultural heritage building called “Centro Servizi Culturali Santa Chiara”, securing additional funding.

InCUBE will mainly focus on the deep renovation of the Centro Servizi Culturali Santa Chiara, owned by the Municipality of Trento and one of the most
important centres of cultural and recreatianal activities of the city. This building was built in 1235 (as the Monastery of S.Chiara) and has around 200
users. The energy needs of the building will be reduced by half and the renewable energy production will be increased to 864 MWh per year
{photovoltaic and geothermal). Besides this specific building. other five public owned buildings will be deeply renovated for tertiary uses and residential
spaces to enhance the district-level approach favouring the emergence of a Renewable Energy Community,

INTERVENTIONS
INCUBE will strengthen and extend these existing initiatives through several innovative interventions at a building and neighbourhood level:

* Decreasing building energy consumption by using bio-based insulation material, thermal break windows, and LED lighting
* Increasing building renewable energy production using Building Integrated Photovaltaic Shingles and heat pumps

.

Maximizing self-consumption using thermal energy storage and lithium batteries
. di production at a level using a | district heating/cooling network

Supporting clean mobility with new Electric Vehicle charging stations
Circular economy, utilisation and management of waste streams
* Decarbonising the deep renovation value chain using and energy at building and district level

.

Increasing building surveying, inspection and monitoring using drones and 3D scanning

REPLICATION POTENTIAL

The replication potential of the Santa Chiara District is huge, as the i f Trento itself y qes a real f 1.35 million
m2. In the last 10 years it was responsible for the renovation of about 167,000 m2 and in the next 10 years it planned the renovation of a further 180,000
m2.

12 Before - — » e After

Building 3 - Municipal Iec‘nlal:()ﬂke - 4 i3 Biiiding 3 - Municipal Technical Office

Figure 5. Demo Trento.

14
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2.8 Demo Zaragoza
The ‘Demo Zaragoza’ webpage includes the following description about the demo site: an overview

of the city of Zaragoza and where the demo site is located within the city, specific challenges that
the demo site addresses and that are common for the city and its country, how InCUBE contributes
to unlocking the EU renovation wave in the demo site of Zaragoza, replication potential of the
solutions demonstrated in Zaragoza, and before, during, and after photo’s of the buildings in the

demo site.

Currently the building in the Zaragoza pilot has no ‘during’ photo’s yet. As soon as these are

available they will be uploaded in the slide deck at the bottom of the ‘Demo Zaragoza’ webpage.

@  About v Innovations Results News Events Partners  Contact

&

DEMO ZARAGOZA

Balsas de Ebro Viejo District, Zaragosa, Spain

Zaragoza is a Spanish city located in the North-East of Spain. Zaragoza is
the capital of the autonomous province of Zaragoza and is known for its
folklore, local cuisine, and various landmarks and historic buildings. As
of 2021 the city has 675,301 inhabitants, and is thereby the fifth biggest
city in Spain. The InCUBE demonstration site is located in the Balsas de
Ebro Viejo District which lies in the North of the historic centre of
Zaragoza.

Figure 6. Demo Zaragoza.

15
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2.9 Demo Groningen
The ‘Demo Groningen’ webpage includes the following description about the demo site: an overview

of the city of Groningen and where the demo site is located within the city, specific challenges that
the demo site addresses and that are common for the city and its country, how InCUBE contributes
to unlocking the EU renovation wave in the demo site of Groningen, replication potential of the
solutions demonstrated in Groningen, and before, during, and after photo’s of the buildings in the

demo site.
The before, during, and after photo’s used in the Groningen pilot are based on a previous project.

The building that will be renovated in this demo is very similar. As soon as photos are available they

will be uploaded in the slide deck at the bottom of the ‘Demo Groningen’ webpage.

. About ¥  Innovations Results News Events Partners Contact

Groningen, The Netherlands

Groningen is a Dutch city located in the north of The Netherlands.
Groningen is the capital city of the province of Groningen and is known
for its cultural centre, and historic buildings. Approximately 25% of the
total population comprise of students which makes it the country’s
demographically youngest city. As of 2021 the city has 235,287
inhabitants, and is thereby the sixth largest city/municipality in The
Netherlands. The InCUBE demonstration site is located near the historic
centre of Groningen.

Figure 7. Demo Groningen.

2.10 Innovations
Visitors can view the innovations that are being developed and implemented in the InCUBE project

by clicking on ‘Innovations’ in the ‘Menu’ located in the top right corner of every webpage. Besides
that, visitors are also able to read more about each type of innovation by clicking on the pillar

located on the homepage on the right side of the project description.

16
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Website

The innovations in InCUBE are divided over four pillars: 1) Industrialisation, 2) Digitalisation, 3) New

Technologies & Materials, and 4) New Market Entrants. Each of these pillars are described in more

detail on this webpage. Each demo site uses several innovations of each pillar.

@ About ¥  Innovations Results  News

Events  Partners  Contact

INNOVATIONS

InCUBE envisions to unlock the EU renovation wave through cutting-edge standardized, lean integrated

processes based on 4 key pillars of innovation.

&

'a INDUSTRIALISATION
o .

Figure 8. Innovations.

refers to th
‘mechanisation of construction. Currently, this is
y with robs isted offsite
construction, “prefabrication” of large building
elements and onsite assembly of these prefab
elements.

InCUBE proce supporting i ialisation of

renovation

= Solutions supporting off-site manufacture

* Solutions supporting on-site installation and
automation

* Solutions supporting circular construction

NEW
TECHNOLOGIES &
MATERIALS

of new and materials Is
a growing trend. New multifunctional solutions are
eemerging that focus on the operation of the entire
building envelope

InCUBE product innovations supporting utilisation of new
technologies & materials

Envelope material solutions

Renewable energy generation solutions

Solutions for renewable energy storage

Advanced Heating, Ventilation and Air Conditioning

Solutions
* Cross-Cutting Solutions

a DIGITALISATION

The use of digital tools in renovation projects, such as

design, ay
well as planning management software, is the norm
i of d design stage
of a project.

InCUBE software innovations supporting digitalisation of
products and processes

* Supporting for 3 building modelling & Digital
Twins

*# Enhanced energy assessment and integrated

energy management

Dynamic life cycle evaluations & Decision-Making

Tool optimising renovation planning
Ensuring enhanced workers safety and increased

efficiency
Offering augmented next-generation training and

assistance
Smart Building Energy Management Systems

focussed on energy communities
Enhancing the optimal management of distributed

renewable energy sources
‘Optimising workflow and construction &
retrofitting works

NEW MARKET
ENTRANTS

New market players, and new funding from venture

ital i "
quity

will lead
to the introduction of new entrants and novel
business models that will allow for increased levels of
collaboration and productivity.

InCUBE b pporti

® Renovation for sharing

knowledge and experiences
Novel Business Models including the formation of
Renewable Energy Communities

® Improve the gender mainstreaming in the

construction and energy sectors to smarten and
accelerate systems, products and operations

 Training Modules with best practices for upskilling
the current and potential workforce

Document ID: [101069610] [InCUBE] - D9.2
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2.11 Results
Visitors can view and download the project results (e.g.; scientific publications) and public reports

(e.g.; deliverables, communication material) by clicking on ‘Results’ in the ‘Menu’ located in the top

right corner of every webpage. All items are sorted according to the type of usage, type of document,

and language. Each item can be downloaded from this webpage by clicking on ‘Download’.

‘ 'n l l E @  About v Innovations Results News [Events Parners Contact
ations

sustainable building innov

&

RESULTS & PUBLIC REPORTS

You can find all our promotional material, scientific publications and public documents below!

Home > Results & Public Reports

USAGE INTENTION: LANGUAGE:
TYPE:

No data was found

Figure 9. Results.

2.12 News
Visitors can read news items about InCUBE by clicking on ‘News’ in the ‘Menu’ located in the top

right corner of every webpage. Each news item includes: Date of publication, title and short
description. When a visitors wants to read more about a certain news item they can click on the
green arrow pointed to the right and they will be redirected to the webpage including the full

description of the news item.

I n C U B E ] About ¥ Innovations Results News FEvents Partners  Contact
Idin

&

NEWS

Learn more about our project’s news and events. Never want to miss an update? Feel free to subscribe to
the InCUBE online community!

Home > News

11uly 2022

INCUBE KICK-
E OFF

We are very pleased to announce that the InCUBE project officially launched on July st 2022
The project kick-off meeting took place on luly 12-13 at Centre of Research and Technology
Hellas in Thessaloniki, Greece

Figure 10. News.

18
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2.13 Event
Visitors can view and sign up for upcoming events (co)organised by InCUBE by clicking on ‘Event’

in the ‘Menu’ located in the top right corner of every webpage. Visitors are also able to view any

former events by clicking on ‘View Events History’.

. About ¥  Innovations Results News Events Partners  Contact

&

EVENTS

Learn more about our project’s news and events. Never want to miss an update? Feel free to subscribe to the
InCUBE Newsletter.

No upcomming events

> VIEW EVENTS HISTORY

Figure 11. Events.

2.14 Partners
Visitors can see all the 23 high profile partners and two affiliated entities working in INnCUBE project

by clicking on ‘Partners’ in the top right corner of the ‘Menu’. The logo, full name and short name

(when applicable) of all partners are visual on this webpage. Visitors can read more about each

partner by clicking on ‘Read More’ or visit their website by clicking ‘View Website’.

. |n C U B E @  About ¥  Innovations Results News fvents Partners Contact
st ons

ustainable building innovati

&

PARTNERS

InCUBE brings together 23 high-profile partners and two affiliated entities from 7 European countries,
envisioning to unlock the EU renovation wave through cutting-edge standardized, lean integrated

processes.

CENTRE FOR RESEARCH AND INTELLIGENT SOLUTIONS FOR ZERO

A& CERTH TECHNOLOGY HELLAS (CERTH) N AND POSITIVE ENERGY BUILDINGS DIH
PE ISZEB =

GREECE

v READ MORE
v READ MORE

19
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KENTYOU INSTITUTE OF CONSTRUCTION
FRANCE TECHNOLOGY OF CATALONIA (ITEC)
=3 kentyou ITe C -
v READ MORE
v READ MORE
REHVA FEDERATION OF EUROPEAN HEATING, LAMA - SOCIAL ENTERPRISE
bt VENTILATION AND AIR CONDITIONING \TALY
o ASSOCIATIONS (REHVA)
prbeisadas BELGIUM
v READ MORE
jeven MUNICIPALITY OF TRENTO - FONDAZIONE BRUNO KESSLER (FBK)
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Figure 12. Partners.
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2.15 Contact
Visitors can contact the InCUBE consortium by filling out a contact form, which is available by

clicking either on ‘Contact’ in the top right corner of the Menu or in the bottom left corner of the
Footer. A visitor then has to fill out their contact details including: First Name, Last Name,
Organisation (if applicable), Email address, Message Subject, and Message. After everything has
been filled out the visitor has to check the ‘I accept the privacy statement’ checkbox and click on

the blue button ‘Send Form’.

The message sent by the visitor will be sent to info@incubeproject.eu which is managed by New

Energy Coalition. The visitor can expect a reply within five business days.

CONTACT US

FIRST NAME
LAST NAME
ORGANISATION

EMAIL ADDRESS

MESSAGE SUBJECT

MESSAGE

| accept the privacy statement

Figure 13. Contact.
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2.16 Newsletter
Visitors can join and subscribe to the InCUBE electronic newsletter (E-Newsletter) by clicking on ‘Join

and Subscribe’ which is visible in the bottom half of each page of the website. After clicking on this
button visitors will be sent to the join and subscribe form where they have to fill out their contact
details including: First Name, Last Name, and Email Address. After they have accepted the privacy
statement by checking the checkbox they can click on ‘Subscribe Now’. After they have signed up

they will receive an E-Newsletter three times a year including the updates of the InCUBE project.

JOIN AND SUBSCRIBE

We would like to keep you informed about our inclusive toolbox for accelerating and smartening deep renovation. Subscribe

to the InCUBE newsletter and stay informed!

FIRST NAME
LAST NAME

EMAIL ADDRESS %

D | accept the privacy statement

SUBSCRIBE NOW

View the InCube privacy statement

Figure 14. Newsletter.

23
Document ID: [101069610] [InCUBE] - D9.2



” I n C U B E Social Media campaign

sustainable building innovations

3 Social Media campaign

3.1 LinkedIn
INCUBE is present on Linkedln through since 21 July 2022. The LinkedIn page can be accessed

through the following link: www.linkedin.com/company/incube-project-eu. Currently the Linkedln

page has 141 followers. Approximately two to three posts will be shared through LinkedIn every
week to increase the frequent visibility on Linkedin (without overdoing it) and inform them about
the most recent developments. Since InCUBE started in July 2022, no major developments have
taken place yet. Therefore, the posts on LinkedIn are mostly about the project itself, the partners,
demo sites and innovations that will be deployed. LinkedIn’s primary target groups are: Utilities
companies, Contractors, Technology and service providers, Researchers and Public authorities. In
comparison to Twitter, LinkedIn will be used to share relatively detailed information about the

project including photo’s and partners information.

3 HH
inCE ® 2 = @ A @ &
Home Mijn netwerk  Vacatures Berichten Meldingen Ik v Werk v Adverteren
” InCUBE Project EU Weergave hogere beheerder Weergeven als lid

Alle pagina’s ¥ Content ¥ Statistieken « Activiteit @ Admin tools ¥

InCUBE Preject EQ

Unlocking the EU renovation wave - An inclusive toolbox for accelerating and smartening

deep renovatio
Productie van hal ers voor duurzam... - Groningen, Groningen - 130 volgers

Figure 15. LinkedIn.

3.2 Twitter
INCUBE is present on Twitter through since 21 July 2022. The Twitter page can be accessed through

the following link: https://twitter.com/incubeeu. Currently the Twitter page has 25 followers.

Approximately two to three posts will be shared through Twitter every week to increase the frequent
visibility on Twitter (without overdoing it) and to engage relevant stakeholders and inform them
about the most recent developments. Since InCUBE just started, no major developments have taken
place yet. Therefore, the posts on Twitter are mostly about the project itself, the partners, demo
sites and innovations that will be deployed. LinkedIn’s primary target groups are: Costumers and
End-users, Utilities companies, Contractors, Technology and service providers, Researchers and
Public authorities. In comparison to LinkedIn, Twitter will be used to share relatively short and

concise information about the project.
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Edit profile

InCUBE Project EU

@incubeeu

The EU funded InCUBE project envisions to unlock the EU renovation wave by
demonstrating innovative solutions in demo sites in Zaragoza, Groningen & Trento.

(2) incubeproject.eu Joined July 2022

18 Following 25 Followers

Tweets Tweets & replies Media Likes
” INCUBE Project EU @incubeeu - Dec 2
Want to know more about @incubeeu? The project website is now live! Visit

incubeproject.eu and learn more about this EU funded project that
envisions to unlock the EU renovation. #InCubeEU #HorizonEU
#Renovation #energytransition #smartbuildings #genderequality

O T 2 Q 3 lia thi

Figure 16. Twitter.

3.3 Facebook
Initially it was also envisioned to develop a Facebook page to communicate about the InCUBE

project. The foremost reason for this was to communicate about InCUBE to the Costumers and End-
user target group (TG1). However, on second thoughts this is not seen as an effective platform any
longer since Twitter is seen as the easier and more effective platform to use for these
communication purposes. Besides, lessons learned from previous Horizon Europe and Horizon 2020
projects (e.g.; H2020 SMILE) have suggested that the impact of Facebook as a communication
channel was the least effective compared to either Twitter or Linkedln. Thus, Twitter will be the
prime Social Media platform to reach the Costumers and End-users target group and Facebook will

be dismissed.
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4 Conclusion

In the first six months (July - December 2022) of the project, a brand identity was developed
including a project website that was live since 1 December 2022 and Social Media presence since
21 July 2022. Both are fully in line with the InCUBE brand identity and in accordance with the
European Commission’s guidelines on visual identity and acknowledgement to EU funding. As
INCUBE progresses, and more deliverables and milestones will be reached, the website will be
updated in coherence. In addition, both Social Media platforms will be updated frequently to engage

relevant stakeholders and inform them about the recent project developments.
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